Background Internationally, the clinical outcomes of routine mental health services are rarely recorded or reported; however, an exception is the English Improving Access to Psychological Therapies (IAPT) service, which delivers psychological therapies recommended by the National Institute for Health and Care Excellence for depression and anxiety disorders to more than 537 000 patients in the UK each year. A session-by-session outcome monitoring system ensures that IAPT obtains symptom scores before and after treatment for 98% of patients. Service outcomes can then be reported, along with contextual information, on public websites.
Introduction
In most countries, if you have a mental health problem patients cannot obtain information about the clinical outcomes achieved by the psychological therapy service that they might be considering for treatment. Additionally, when a service does hold such data, they will not usually be made public. This absence of transparency is a disservice to patients. It is also an impediment to the development of more effective health care, because it makes it difficult to study, and learn from, the variation in service outcomes.
The Improving Access to Psychological Therapies (IAPT) programme 1 is a rare exception to the general absence of transparency about outcomes for mental health services. Starting in 2008, the UK Government developed a plan to expand access to evidence-based psychological therapies for depression and anxiety disorders by training a new workforce and deploying it in specialised services throughout England. Every local health area (otherwise known as a clinical commissioning group; CCG) now has an IAPT service, which provides psychological treatments in line with the stepped-care clinical guidelines 2,3 issued by the UK's National Institute for Health and Care Excellence (NICE). For all anxiety disorders, cognitive behavioural therapy (CBT) is recommended. For depression, a wider range of treatments (CBT, counselling, couples therapy, interpersonal therapy, and brief psychodynamic therapy) are recommended. The latest data 2 show that around 950 000 people a year have an initial assessment and advice from the IAPT service, with more than 537 000 going on to have a course of therapy (defined as two or more sessions), with the predominant method being CBT. 4,5 A distinctive feature of IAPT is the use of an outcome monitoring system 6 that ensures 98% of patients have scores recorded on well-validated self-report measures of depression and anxiety at the beginning and end of treatment, with CCG level summaries of such data publicly available. This system is a great improvement on
